Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155699 Chandragiri Baghbachala 08/24/2023 Active 20 20 0 20  100.00% 0 5 M.VP.SC N/R | 90+ Days
152045 Chandragiri North 08/11/2022 Active 30 0 0 0 0.00% 30 13 N M,SC 14 90+ Days $200.05
Exc Award (06/30/2023)
155856 Kathmandu Anubhuti 09/28/2023 Active 24 26 2 24 100.00% 0 0 M,VP,SC N/A
152097 Kathmandu Atirath 08/23/2022 Active 19 6 7 -1 -5.00% 21 1 2 N M,SC 5
152338 Kathmandu Boje Pokhari 08/29/2022 Active 21 0 1 -1 -4.55% 23 5 2 N SC 6 90+ Days
150906 Kathmandu Chunikhel 06/13/2022 |  Cancelled(8*) 0 0 58 -568 -100.00% 25 2 None ngS'TvM'VP N/A 90+ Days
155641 Kathmandu Diamond Eyes 08/17/2023 Active 26 29 3 26 100.00% 0 0 M.VP.SC N/R | 90+ Days
153921 Kathmandu Elites 03/13/2023 Active 28 7 1 6 27.27% 0 0 N M.SC N/R
151248 Kathmandu Friendship Group  06/14/2022 Active 5 0 0 0 0.00% 5 13 None P.S,T.M,vP N/A
sc
156177 Kathmandu Global Active 09/26/2023 Active 20 20 0 20 100.00% 0 4 T.M\VP,SC N/R | 90+ Days
155834 Kathmandu Global Active 09/22/2023 Active 23 23 0 23 100.00% 0 1 N M,SC N/R
Youth
153874 Kathmandu Global Community 03/27/2023 Active 20 0 0 0 0.00% 0 1 2 R SC 0
155833 Kathmandu Global Floriculture 09/22/2023 Active 22 22 0 22 100.00% 0 1 N N/R 90+ Days
155270 Kathmandu Global Team 08/25/2023 Active 25 25 0 25  100.00% 0 1 N P.M,SC N/R
152046 Kathmandu Global Vision 08/30/2022 Active 17 1 4 -3 -15.00% 20 4 2 R SM N/A | 90+ Days $199.99
155835 Kathmandu Global Women  09/22/2023 Active 21 21 0 21 100.00% 0 2 N STMVRSC  N/R [90+Days [  $399.71
152339 Kathmandu Godavari 08/30/2022 Active 20 0 0 0 0.00% 20 16 N M.,SC N/R
151245 Kathmandu Golden Group 06/20/2022 Active 4 0 0 0 0.00% 4 18 R M,VP.SC N/A
151121 Kathmandu Gorkhali Yoddha  06/07/2022 Active 4 0 0 0 0.00% 4 18 None gg,T,M,VP N/A
152115 Kathmandu Great Buddha 08/29/2022 Active(1) 20 12 11 1 5.26% 20 0 N M 5
156275 Kathmandu Great Lalitpur 09/29/2023 Active 20 20 0 20 100.00% 0 3 M,VP.SC N/R
151214 KATHMANDU GROUP 06/14/2022 |  Cancelled(8*) 0 0 20 -20 -100.00% 4 2 None PSTMVP N/A |90+ Days
SERVICE sc
151442 Kathmandu Group Star 06/20/2022 | Cancelled(8*) 0 0 10  -10 -100.00% 4 2 None ESTMVP N/A |90+ Days
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151443 Kathmandu Group Vision 06/20/2022 Active 1 0 4 -4 -80.00% 5 1 None P,T,M,VP,SC N/A
152100 Kathmandu Jawalakhel 08/05/2022 Active 20 2 2 0 0.00% 29 2 N SC 0 $1,001.08
157246 Kathmandu Jhyarung Khasyor 01/25/2024 Newly 20 20 0 20 100.00% 0 0 T.M,SC N/R
Chartered
155855 Kathmandu Mahila Naumati 09/28/2023 Active 20 20 0 20 100.00% 0 1 N S,T.M,vP,SC N/R
Baja
152043 Kathmandu Namo Green Tara  08/18/2022 Active 19 6 1 5 35.71% 21 0 N SC 2 90+ Days
152390 Kathmandu Naya Abhiyan 08/31/2022 Active 20 0 0 0 0.00% 20 7 M,VP,SC 18 90+ Days
151246 Kathmandu New Vision Group  06/14/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 4 2 None P.S,T.M\VP N/A | 90+ Days
sC
152469 Kathmandu Nirnayak 08/31/2022 Active(1) 4 1 17 16 -80.00% 20 0 T.M,vP,SC N/R
154225 Kathmandu Paramarsha 06/20/2023 Active 20 0 0 0 0.00% 0 6 2 M,SC 6
156269 Kathmandu Patan Banglamukhi 09/29/2023 Active 20 20 0 20 100.00% 0 4 T.M,VP,SC N/A
152053 Kathmandu Patan Energy 08/23/2022 Active 21 2 1 1 5.00% 20 4 M,sC 1
156194 Kathmandu Patan Star 09/29/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/A
150203 Kathmandu Pathivara 04/21/2022 Active 6 0 0 0 0.00% 5 1 None g,CS,T,M,VP N/A
150089 Kathmandu Sajha Sewa 03/21/2022 | Cancelled(8*) 0 0 49 -49 -100.00% 49 1 1 None ESTMVP N/R |90+ Days
152062 Kathmandu Sarlahi 12/30/2022 Active(1) 20 1 0 1 5.26% 20 1 2 M,vP 1
152058 Kathmandu Seto Ganesh 08/29/2022 Active 24 3 0 3 14.29% 21 0 T.M,VP,SC 3 $217.64
150539 Kathmandu Seven Star 06/07/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 None ESTMYP N/A |90+ Days
156091 Kathmandu Shankhamul 09/28/2023 Active 20 20 0 20 100.00% 0 4 M,SC N/A
151870 Kathmandu Sindhupalchok The 08/12/2022 | Status Quo(1) 22 0 4 4 -15.38% 21 0 2 M,SC 6 90+ Days
Helping Hands
Exc Award (06/30/2023)
152249 Kathmandu Smart Ladies 08/31/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 1 None ESTMVP N/A |90+ Days
151249 Kathmandu Society 06/14/2022 Active 6 0 0 0 0.00% 6 12 3 N $,M,VP,SC N/A
155813 Kathmandu St Lawrence 09/29/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/R
156200 Kathmandu St Lawrence 09/29/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/R
Scholar
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Club Health Assessment for District 325 E through January 2024
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155812 Kathmandu Swoyambhu 09/29/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/A
156180 Kathmandu Team Shankhamul 09/26/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/A | 90+ Days
153993 Kathmandu Texas 06/20/2023 Active 25 5 0 5 25.00% 0 1 2 M,SC 6
156191 Kathmandu Trijyoti 09/29/2023 Active 20 20 0 20  100.00% 0 4 M.VP.SC N/A
155832 Kathmandu Youth Bankers 09/28/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
157025 Kathmandu Youth Change 01/09/2024 Newly 20 20 0 20 100.00% 0 0 N/A
Leadership Chartered
152305 Kathmandu Youth for Service  08/30/2022 Active 18 0 0 0 0.00% 20 11 2 TM,VP.SC N/A
155836 Kathmandu Youth Roars 08/25/2023 Active 21 21 0 21 100.00% 0 5 N M.,SC N/R
155837 Lalitpur Drishti Sansar 09/29/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
152042 Lalitpur Pathibhara 08/29/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 1 1 1 None ESTMYP N/A |90+ Days
151012 Shivapuri 06/13/2022 | Cancelled(8*) 0 0 54 -54  -100.00% 20 1 1 1 None gg"T'M'VP N/A 90+ Days
150579 Tokha 04/29/2022 | Cancelled(8*) 0 0 24 -24 -100.00% 25 2 2 None ggTMVP N/A |90+ Days
Clubs more than two years old
127690 Angna Panchthar 06/07/2016 Active 20 1 1 0 0.00% 14 7 4 SC 24+ $201.13
127793 Chandragiri 06/15/2016 Active 30 7 2 5 20.00% 25 5 1 P.M,VP,SC 14 $1,395.55
143148 Kathmandu Aarambh 10/12/2020 Active 12 0 13 13 -52.00% 25 2 1 18 90+ Days
Exc Award (06/30/2021, 06/30/2023)
142523 Kathmandu Alaukik 08/21/2020 Active 23 8 5 3 15.00% 24 2 0 P.TMVP 0 $998.05
109115 KATHMANDU ALPINE 08/23/2010 Active 21 2 1 1 5.00% 20 13 5 S.M,VP.SC 4
Exc Award (06/30/2019, 06/30/2021)
142875 Kathmandu Ananya 09/10/2020 Active 7 3 22 19 -73.08% 26 2 0 T.M,vP,SC 15
104885 KATHMANDU ANNAPURNA  03/25/2009 Active 20 4 2 2 11.11% 20 14 2 T.VP.SC 24+
142462 Kathmandu Basistha Global ~ 09/02/2020 Active(1) 20 9 9 0 0.00% 25 3 0 M.VP.SC N/A $215.75
129177 Kathmandu Boudha 10/28/2016 Active 23 2 1 1 4.55% 26 2 0 P 6 90+ Days
Exc Award (06/30/2023)
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127040 Kathmandu Central Mid Town — 04/29/2016 Active 16 0 0 0 0.00% 25 3 N S,T.VP.SC 0 $98.56
142347 Kathmandu Creative 09/03/2020 Active(1) 4 0 0 0 0.00% 13 8 M\VP,SC 24+ |90+ Days
Entrepreneurs
131969 Kathmandu Creative Youth 0711112017 | Cancelled(8*) 0 0 6 -6 -100.00% 15 1 None g,é},T,M,VP 18 90+ Days
Exc Award (06/30/2019)
147192 Kathmandu Deluxe 07/26/2021 Active(1) 26 0 0 0 0.00% 26 12 N P.T.M,VP,SC N/A 90+ Days
138772 Kathmandu Dhapakhel 07/12/2019 Active 20 0 0 0 0.00% 40 7 N 5
142094 Kathmandu Diversity 07/07/2020 Active 21 6 0 6  40.00% 31 0 R T.M,SC N/R
144757 Kathmandu Ekata 12/31/2020 Active 16 0 0 0 0.00% 25 7 N M.sC N/A | 90+ Days
126102 Kathmandu Gautam Buddha ~ 11/11/2015 Active 29 6 5 1 3.57% 34 0 N M,VP.SC 4 90+ Days $97.43
Exc Award (06/30/2023)
88094 KATHMANDU GLOBAL 05/10/2005 Active 31 3 0 3 10.71% 29 1 N M.vP 0 $2,276.63
Exc Award (06/30/2019, 06/30/2020, 06/30/20
67613 KATHMANDU GLOBAL EYE ~ 04/11/2003 Active 40 6 6 0 0.00% 39 1 N M.sC 3 $1,389.93
136464 Kathmandu Global Service 11/20/2018 Active 19 2 4 2 -9.52% 21 0 N M.vP 24+ $99.68
131964 Kathmandu Greenill City 07/05/2017 Active(2) 32 5 4 1 3.23% 21 1 N M.VP 5 90+ Days $195.12
147089 Kathmandu Group 07/13/2021 Active(1) 9 3 21 18  -66.67% 27 1 None N PMVP.SC 1
97157 KATHMANDU GUHESHWARI  05/18/2006 Active 27 0 0 0 0.00% 27 1 N 24+
Exc Award (06/30/2023)
147791 Kathmandu Impact 08/12/2021 Active 27 0 0 0 0.00% 27 20 2 P.M.VP.SC N/R | 90+ Days
135409 Kathmandu Janabhawana 08/14/2018 Active 12 0 0 0 0.00% 12 19 TM,SC 24+ 90+ Days
59404 KATHMANDU 04/21/1997 Active(1) 8 1 0 1 14.29% 7 3 7 T.MSC N/R | 90+ Days
KANCHANJUNGA
45852 KATHMANDU KANTIPUR 02/03/1986 Active(1) 21 4 0 4 23.53% 20 0 2 N sC 6 $500.04
Exc Award (06/30/2019, 06/30/2020)
129420 Kathmandu Khasti 11/28/2016 Active(1) 28 4 0 4 16.67% 30 3 N 1 90+ Days
Exc Award (06/30/2019)
142149 Kathmandu Kindness 07/24/2020 Active 9 0 0 0 0.00% 20 5 N SC 10
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147193 Kathmandu Lalit Mandala 07/27/2021 Active 25 0 2 2 -7.41% 28 1 0 M,VP.SC 9 90+ Days
138755 Kathmandu Lalitpur 07/12/2019 Active 43 4 0 4 10.26% 39 0 0 $200.02
Exc Award (06/30/2023)
135692 Kathmandu Leadership for 09/26/2018 Active(1) 25 8 0 8 47.06% 25 0 N 5 $473.40
Change
145791 Kathmandu Manaslu 05/11/2021 Active(1) 13 8 0 8 160.00% 5 0 N M.SC 24+
147532 Kathmandu Manaslu World 07/29/2021 Active 20 10 0 10 100.00% 20 2 N T.M,SC 5 90+ Days $198.88
137997 Kathmandu Model 05/13/2019 Active 13 0 0 0 0.00% 13 19 2 R P.M.VP.SC 24+ | 90+ Days
147069 Kathmandu Namo Buddha 07/06/2021 Active(1) 22 11 8 3 15.79% 30 2 0 N 2 90+ Days $998.05
107212 KATHMANDU NEPALAXMI  01/08/2010 Active 22 1 2 1 435% 23 14 0 M,VP.SC 1
142349 Kathmandu Novella 08/13/2020 | Status Quo(2) 12 0 8 -8 -40.00% 20 2 0 2 N/A 90+ Days
137265 Kathmandu Okhaldhunga 01/22/2019 Active(2) 14 2 0 2 16.67% 19 1 M 2 $1,002.82
Exc Award (06/30/2020)
60130 KATHMANDU PASHUPATI 12/01/1997 Active 31 1 0 1 3.33% 32 0 N 0 $906.92
NATH
Exc Award (06/30/2018, 06/30/2019)
147070 Kathmandu Patan Heritage 08/02/2021 Active 23 0 1 1 417% 23 1 6 T.sc 6
110393 KATHMANDU PEOPLES 04/11/2011 Active 12 0 9 -9 -42.86% 21 5 1 M.SC 24+ |90+ Days
Exc Award (06/30/2020)
108951 KATHMANDU 07/26/2010 Active 23 0 10  -10 -30.30% 32 9 0 N s¢ 0
PROFESSIONALS
Exc Award (06/30/2019)
105039 KATHMANDU SAHAAS 05/07/2009 Active 36 7 2 5 16.13% 30 4 0 N T 2 90+ Days | $2,895.92
Exc Award (06/30/2018)
136333 Kathmandu Shambala 09/03/2018 | Cancelled(8*) 0 0 19 -19  -100.00% 19 5 2 1 None ngS’TvM'VP 24+ 90+ Days
Exc Award (06/30/2020)
123532 Kathmandu Shree Ganesh 12/05/2014 Active 20 0 0 0 0.00% 20 13 N P.M,SC 15 90+ Days
135432 Kathmandu Shubhalabh 09/07/2018 Active 19 0 0 0 0.00% 19 13 P.TMSC 18 90+ Days
143576 Kathmandu Shuvam 12/21/2020 Active(1) 22 0 0 0 0.00% 22 8 1 None gyCS,T,M,VP 19 90+ Days
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141559 Kathmandu Simchaur 06/11/2020 Active 23 0 0 0 0.00% 23 20 1 None P.S,T.M,vP N/R
sSC
128710 Kathmandu Sky Limit 10/11/2016 Active(1) 18 0 0 0 0.00% 18 0 M,VP.SC 17
Exc Award (06/30/2020)
147560 Kathmandu Smart City 07/20/2021 Active(1) 23 0 5 5  -17.86% 28 2 1 R T.sC 0
Exc Award (06/30/2023)
66476 KATHMANDU STAR 07/16/2002 Active 16 0 6 -6 -27.27% 22 7 1 2 N P.ST 18
124337 Kathmandu Sumeru 05/06/2015 Active 10 1 10 9 -47.37% 19 7 6 N T.M,SC 6
Exc Award (06/30/2020)
135218 Kathmandu Sweet City 06/19/2018 | Cancelled(8*) 0 0 19 -19  -100.00% 19 4 8 None gg"T'M'VP 11 90+ Days
142185 Kathmandu Team 07/24/2020 Active 20 0 0 0 0.00% 20 42 N S,M,vP.SC 24+ 90+ Days
60294 KATHMANDU UNITED 01/14/1998 Active 20 1 7 6 -23.08% 33 4 1 N TM\VP,SC 18
132162 Kathmandu United Group 10/25/2017 Active(1) 23 0 2 -2 -8.00% 25 1 5 N T 4 $1,198.89
60628 KATHMANDU UNIVERSAL  04/10/1998 Active(1) 23 5 0 5  27.78% 18 5 N S.M.SC 16 90+ Days
130401 Kathmandu Valley Centennial ~ 03/28/2017 Active 73 2 0 2 2.82% 67 2 R M.SC 5 90+ Days $97.43
Exc Award (06/30/2018)
137368 Kathmandu World Vision 05/23/2019 Active 4 0 0 0 0.00% 4 19 6 R S,T.M,VP,SC 18 90+ Days
131970 Kathmandu Youth for 07/07/2017 Active 23 0 0 0 0.00% 23 12 N P.S.MSC 6 90+ Days
Development
Exc Award (06/30/2021)
145824 Kathmandu Youth Synergy 04/23/2021 Active 11 2 5 3 -21.43% 14 2 1 R M.SC 10 90+ Days
143860 Lalitpur Creative 12/18/2020 Active 28 3 0 3 1200% 29 0 N 0 $195.12
Exc Award (06/30/2023)
142360 Lalitpur Mahalaxmi 10/26/2020 Active 18 3 7 4 -18.18% 22 2 1 M,VP,SC 1
Exc Award (06/30/2023)
129100 Nepal Helping Hands 10/05/2016 Active 14 4 5 -1 6.67% 26 6 6 N sc 24+ 90+ Days
Exc Award (06/30/2018)
136396 Patan Mahalaxmi 01/14/2019 Active 23 4 0 4 21.05% 24 0 N T.M\VP,SC 7 $194.86
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
149382 Kathmandu Aabhushan 03/15/2022 Cancelled(8*) 06/29/2023
142145 Kathmandu Aakarshan 07/10/2020 Cancelled(8*) 12/29/2022
148140 Kathmandu Chabahil Nexus 12/06/2021 Cancelled(8%) 02/28/2023
147507 Kathmandu Chandra Surya 08/06/2021 Cancelled(8%) 12/29/2022
Tara
147870 Kathmandu Changunarayan 08/11/2021 Cancelled(8*) 06/29/2023
147001 Kathmandu Dhanusha City 08/11/2021  Cancelled(8*) 06/29/2023
147014 Kathmandu Duwakot City 07/16/2021 Cancelled(8*) 06/29/2023
148457 Kathmandu Indra Sarovar 10/07/2021 Cancelled(8%) 05/29/2023
144704 Kathmandu Ishworpur city 12/31/2020 Cancelled(8%) 12/29/2022
147152 Kathmandu Jhyammay 07/23/2021 Cancelled(8%) 03/29/2023
Chautary
144484 Kathmandu Koteshwor City 12/27/2020 Cancelled(8*) 06/29/2023
144760 Kathmandu Machhapuchhre 12/31/2020 Cancelled(8%) 06/29/2023
143537 Kathmandu Nepal Pavilion 11/25/2020 Cancelled(8%) 06/29/2023
147686 Kathmandu Saujanya 07/29/2021 Cancelled(8*) 06/29/2023
147153 Kathmandu Starlight 07/20/2021 Cancelled(8*) 06/29/2023
144779 Kathmandu the Sky 12/31/2020 Cancelled(8*) 12/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
11 23 13 10 2,232 686 582 104 4.89% 2,114 20 31% 47% 2% 36% 2 100% 13 5 339 -123%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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